
Local School Council Meeting MINUTES 
December  1, 2020 

8:15 AM 
 

Participants: Kimberly Bussey, Thelma Sanford, Celisa Edwards, Bonnie Mondesir, Tara O’Riley, Ben 
Harstock, Carrie Ruberte 
 
The meeting began with a motion to accept minutes from the last meeting by Tara O’Riley; Mrs. Bussey 
did a brief review of the minutes – Tara O’Riley 

 
Monitoring Progress 

Dacula is in a good place – going the distance in teaching, digital learning, social distancing and being 
safe.  

• Weekly grade reports to families. – this is sent from teachers every Monday  
• Weekly grade monitoring by teachers, counselors, and APs. 
• Weekly grade monitoring by principal. – reports are pulled weekly for Mrs. Bussey to 

review for both in-person and digital learners 
• Our data shows that those students who are engaging in Digital Learning are having as 

great a success as our Face to Face Learners. – teachers are collecting data for in-person 
and digital learners separately to make sure the performance is comparable and that 
their instruction is addressing all learners; teachers, clerks, APs, Counselors are all 
working to make sure students are engaged whether that means making phone calls, 
home visits or even DFACs referrals if necessary. 

• Interventions – continued opportunities for students to replace NTIs and complete grade 
recovery assignments; trying to make sure that grades reflect what students know and 
still need to know 

• Grade Recovery Opportunities prior to Thanksgiving Break – these opportunities were 
provided during class for both in-person and digital learners 

• Saturday Intervention for DLD students December 5 and 12 – some students will come 
F2F or attend digital learning session; students receive instruction from teachers 
followed by an assignment that is completed to replace and/or improve grades; the 
district heard about DMS’s first Saturday intervention program and are now offering a 
similar one county-wide that they are funding. 

 

Connections Showcase 

• Coming in December 
• Digital showcase of student work for community and staff 

• Connections teachers have been working hard; they are covering classes in order 
for teachers to provide extra planning time for teachers 

• Connections classes are very important; it provides a break from academic 
classes for some students  

• A digital showcase will be posted on the website and in News from the Nest for 
the community to see what the students and teachers are producing in their 
connection classes 

• Mrs. Bussey was impressed with her observation of students working on 
programming cars during a Computer Science class yesterday 

 



Final Exams 
- Connections classes will offer grade recovery the week of the 14th since their finals 

are on the 12/9 and 12/10 
- Academic classes will be on block scheduling for finals on 12/14 – 12/15 

• December 9  
• A Day Connections exams 

• December 10 
• B Day Connections exams 

• December 14  

• 1
st

 and 2
nd

 period exams 
• December 15 

• 3
rd

 and 4
th

 period exams 
 

Semester 2 Calendar Revisions 
(GCPS Support) 

• Students return on January 7 
• This will provide teachers with an additional day of planning in preparation for 

the new semester and the return of additional students. 
• 4 Digital Learning Days 
• January 26, March 2, March 16, April 20 (digital learning days for students) 

• These will be asynchronous learning days where students will learn from 
home, providing teachers additional days for planning during the 
semester. 

  
• Teacher/Technology Support 

(GCPS Support) 
• Devices ordered – the county provided some funds for us to purchase some additional 

technology devices for instruction 
• Teachers made selections from  

• Presenter 
• Additional monitor 
• Wireless adapter 
• Wireless headphone/microphone 
• Power cords 

 
Semester 2 Instructional Preferences 

Window for parents’ selection closed on November 30. 
• 1017 out of 1786 completed the survey 

• remain DLD 430 
• remain F2F 402 
• f2f to DLD 15 
• DLD to F2F 170 

• Semester 2 stats: 
• 841 Digital 
• 945 Face to Face 



• We count on this survey to plans for semester 2. We need to adjust schedules based on 
numbers to try to make sure our classes are as balanced as possible. In addition, 
relationships have already been established between students and teachers, so we are 
trying to balance students on team as much as possible 

• Mrs. Bussey showed a short video of our DMS Teacher of the Year, Ms. Sanford, teaching 
her 7th grade math class to provide a look at what concurrent teaching looks like 

• Ms. Edwards shared a teacher perspective of what concurrent teaching is like. She 
shared that though it is very different, it is still about engaging the students. It’s teaching 
two different classes at the same time, working twice as hard and loving twice as much.  

• Ms. Sanford shared that it was challenging at first, but she has now adjusted. She strives 
to provide students at home with the same experience as students at school. It is still 
about building relationships with students and having fun with them. 

 

Health Response Team update 

• Students and staff were reminded of safety protocols upon return from Thanksgiving 
Break. 

• We remain complicit with quarantining students and staff as necessary. 
• We will always err on the side of caution to be sure staff and students are safe. 
• Contact tracing takes time, but it is time well-spent if it means everyone is safer.  

 

2020-2021  Calendar Options 

• Option 2 has been adopted. 
• Highlights include: 

• Staggered start to school year. 
• Digital Learning Days built in.  
• October break and February. 
• 2 week (and 2 days) winter break. 

 

Final Thoughts/Questions/Comments: 

- Ms. Edwards: the greatest thing about teaching online is that when teachers have to 

quarantine, they still can teach their students via zoom 

- What is the substitute situation? – There are not many subs available, though it does 

seem to be getting a little better. Everyone covers for everyone – even APs, clerks, 

counselors, paras. 

- Ms. O’Riley – She thinks that teachers have done an awesome job dealing with 

substitute situation; Ms. O’Riley also works as a substitute sometimes. 

- Mr. Hartsock – grateful for all that teachers do every day for students 

- Mrs. Bussey – grateful for parents who provide the support we need to make it 

happen 


